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BridgeStation Training: Value for Money Module – 22nd and 25th April 2016 
70 Clifton St, London, EC2A, UK 
 

Timing  Presenter Training Programme 

10:00 – 
10:10 
Or 
13:30 – 
13:40 

10 
mins 

Jon 
Wheatley 

Introduction 
1. Introduction and session housekeeping 
2. Log in to training PCs 
3. Programme overview 

10:10 –  
10:30 
Or 
13:40 – 
14:00  

20 
mins 

Hugh 
Brooman 

VFM Introduction 
1. VfM process – 3 stage approach 
2. Tier 1 – Likelihood of failure , Consequence of 

failure 
3. Tier 2 – Element level risk to identify 

maintenance 
4. Tier 3 - Scheme Option Analysis  

10:30 – 
10:45 
Or 
14:00 – 
14:15 

15 
mins 

Jon 
Wheatley 

Structure Level Analysis (Tier 1): Practical 
1. Importing data 
2. Viewing failed structures 
3. Checking the Details tab for reasons for failure 
4. Viewing the Preliminary Priority Listing 

Element Level Analysis (Tier 2): Practical 
1. Expanding structures and viewing element 

failures 
2. Viewing the Secondary Priority Listing 

10:45 – 
10:55 
Or 
14:15 – 
14:25 

10 
mins 

TEA BREAK 

10:55 – 
11:15 
Or 
14:25 – 
14:45 

20 
mins 

Gerasimos 
Neofytos 

Scheme Option Analysis (Tier 3): Principles 
1. Failure event 
2. Likelihood 
3. Consequences and risk 

a. Safety risk 
b. Functionality risk 
c. Environment risk 
d. Financial/Other risk 

11:15 – 
11:50 
Or 
14:45 – 
15:20 

35 
mins 

Jon 
Wheatley 

Scheme Option Analysis (Tier 3): Practical 
1. Step 1: Selecting a structure 
2. Step 2: Reviewing basic structure data 
3. Step 2a: Completing diversions/restrictions 
4. Step 2b: Completing existing 

diversions/restrictions 
5. Step 3/4: Creating a scheme 
6. Step 5: Complete Post-Work Details 
7. Step 6: The VFM score 

11:50 – 
12:00 
Or 
15:20 – 
15:30 

10 
mins 

Jon 
Wheatley 
 
Hugh 
Brooman 
 
Gerasimos 
Neofytos 

Conclusions and Scheme Options 
1. Reviewing the scheme options grid 
2. Editing existing schemes 
3. Specify Parapet options 
4. Adding additional schemes and comparing 

scores 
Getting further help 

1. Accessing help documentation 
2. Contacting the BridgeStation Help Desk 
3. Good Practice Guides 

 


